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MINUTES of Chalfont St Peter Parish Council 
FINANCE COMMITTEE meeting on Thursday 20 September 
2012 at 8:00pm in the Council Office 
 
 

 
CHAIRMAN ISSUED INSTRUCTIONS REGARDING EMERGENCY EXITS IN THE EVENT OF FIRE 

 
Present: Cllr Mrs I Darby (Chairman), Cllr K Adams, Cllr Mrs J Brooke, Cllr G Heath and Cllr D Martin  
 
In Attendance: Cllr R Allen (for agenda item 23) and Mrs Teri McAvoy, Parish Clerk. 
 
13. Apologies: None 
 
14. Declaration of Interests: None 
 
15. To approve minutes of meeting held on 21 June 2012 

The minutes were approved and signed as a true copy.  Proposed by Cllr Heath and seconded 
by Cllr Adams 
 
The Chairman agreed to bring forward the agenda item on the JR legal costs which Cllr Allen 
was present to update the Committee on. 
 

16. In view of the confidential nature of the business about to be transacted it is advisable in 
the public interest, that the press and public be temporarily excluded and they are 
instructed to withdraw.  (Public Bodies (Admission to Meetings) Act 1960 s1).  Proposed by 
Cllr Darby and seconded by Cllr Brooke. 

 
17. To review and agree the proposed legal costs for the JR.   

The Chairman explained the figures making up the spreadsheet produced to track and analyse 
the JR legal costs.  Cllr Allen then gave a report on the legal challenges and an estimate of the 
costs to complete them.   
 

18. To receive an update on the extension to lease 
The Clerk is still waiting for a response to an email sent in May 2012.  The Committee suggested 
a stronger letter is sent. 

 
19. Review action points: 
 

 18f To review Committee’s terms of reference.  NALC Model of Standing Orders 
approved and adopted by Council on 28 June 2012.   The Committee reviewed the 
current terms of reference and agreed to some revisions.  The Clerk will update the 
document and distribute with the minutes. 

   ACTION:  RECOMMEND to COUNCIL to approve the revised terms of reference 
for 2012/2013.   

          
     71f To agree reinvestment of HSBC High Interest Deposit Accounts: 2 x £50k bonds 

maturing December 2011.   £85k was reinvested with HSBC for a further 12 months 
and will mature in June 2013.   At its meeting on 26 July 2012, Council delegated the 
responsibility to the Finance Committee to consider the most suitable options for 
investment of a further sum of £85k with either Santander or Barclays Bank.  After 
some discussion, the Committee agreed to delegate it to the Clerk to choose the best 
account to open and to proceed with the application process.   

   ACTION:  Clerk    
   
 118f To consider making a contribution towards replacing the fairy lights used in the 

Churchyard for the Maria Taylor Carol Concert.   Cllr Adams is liaising with Cllr 
Pete Dale to investigate the costs for replacing the fairy lights.  We currently have 
sufficient bulbs to use this year. 
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 127f (a) NatWest: changes to Business Banking Current Account.   

  The Clerk advised the Committee of the bank charges to be levied by NatWest in 
September representing current account activity from the period 2 June to 31 August 
2012.   The Clerk had prepared a comparison of bank charges based on this activity, 
using the charging tariffs from Barclays and HSBC.  This showed the following:  
NatWest = £123.95; Barclays = £109.05 and HSBC = £115.53.  The Committee 
agreed there was little difference in costs between the three banks and for the time 
being we would continue to operate the NatWest account for payments and receipts.    

 
 130f To agree the formal agreement for Grass Cutting Services between Bucks 

County Council and the Parish Council.   The Clerk was advised by the Parish 
Council’s insurers (Zurich) that they do not offer unlimited public liability insurance.  
Having contacted Transport for Bucks with the information, the Clerk confirmed they 
have amended the formal agreement limiting the Parish Council’s public liability to 
£10m. 

   ACTION:  RECOMMEND to COUNCIL the Chairman to sign the formal agreement. 
  
 12 To review and agree the proposed legal costs for the JR.  See item 17   

 
20. Correspondence 

a) Letter from the Audit Commission re: appointment of Mazars as external auditor for 
5 years from 1 September 2012. The Committee noted the information. No further action 
required.  

b) Request for a grant from Feast of St Peter Ltd for Christmas Fun Night on 7 
December 2012.   Cllrs Brooke and Darby reviewed the independently examined accounts 
for the period 2010/2011 as the accounts for 2011/2012 had not yet been examined.  The 
Committee agreed to recommend to Council a grant of £500 is made and asked that the 
support from the Parish Council is publicly acknowledged. 

  ACTION:  RECOMMEND to COUNCIL.          
 
21. To receive the budget monitoring report 

The budget reports for July & August had been circulated prior to the meeting, however, the 
Committee agreed to only review in detail, the reports for August.  The Clerk gave a breakdown 
of the income and expenditure by Committees.   The costs for replacing the play surfaces at Gold 
Hill Common and Cheena Meadow had created an overspend on the budget (code 340/4201) of 
£389 and the Committee agreed to recommend to Council to vire this amount from the play 
equipment maintenance budget (340/4470) to cover the shortfall. 
ACTION:  RECOMMEND to COUNCIL   
Cllr Darby explained the entries on the balance sheet and the cash and investment reconciliation.  
Cllr Brooke identified an anomaly on the balance sheet against Earmarked Reserves for Market 
Place Sign.  A balance of £1415 is showing after an amount of £85 was transferred to cost 
centre/account code 350/4481 from the original amount of £1500.  
ACTION:  Admin Asst to confirm if accounting entry is shown correctly.    
The Clerk had prepared an analysis of water usage for both allotments (Hill House and Love’s 
Delight), the Council Offices and the Garden of Rest.  The last two quarters on Hill House has 
shown a marked increase in water usage and prompted an investigation by a specialist company 
for a possible underground leak.  The ‘leak’ was tracked back to the grazing field where an 
additional tap, unknown to the Council staff, had been left running.  The situation has been 
rectified and will be monitored on a regular basis.      

 
22. Information items 

The Clerk reported the breakdown of the Flail Deck Mower at the beginning of August during the 
busy mowing season.  This required the Chairman of the Parish Council invoking emergency 
powers to approve purchasing a replacement.   A trade in deal with Browns in Chesham was 
agreed at £540 and a new Flail was bought for approx £4k plus VAT.  This will be reported at the 
next meeting of Council on 27 September 2012. 
   

23. Date of next meeting: Thursday 22 November 2012 at 8:00pm 
 

 Meeting closed at 10:32pm 
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17. To review and agree the proposed legal costs for the JR.   

The Chairman explained the figures making up the 3 spreadsheets produced to track and 
analyse the JR legal costs.  The current year budget was for a total of £78,500, however, this has 
been split into two budgets; one of £20k representing the Protected Costs Order (PCO) on the 
Grange JR and the second of £58,500 for Richard Buxton/Ian Dove QC and disbursements on all 
three legal challenges.  At this stage, no amount has been advised or set aside for PCOs on the 
Core Strategy or JR Appeal.   
 
Cllr Allen stated our legal Counsel has requested to have the two matters of the Grange JR and 
Core Strategy joined together which would reduce the costs in the long term.  Cllr Allen further 
stated that the following amounts are the original estimated budgets for each matter:  
Grange JR  £40k 
Core Strategy  £25k 
JR Appeal  £10k 
 
Richard Buxton has advised that these estimates should be revised by a further £15k - £20k to 
see the legal challenges through to the end i.e. a total of £60k for the Grange JR.  There is also 
an additional sum of £3k for an oral hearing on the JR Appeal i.e. a total of £13k.   These 
amounts do not include the £20k set aside for the PCO on the Grange JR which has been placed 
in a separate budget.   To date the Parish Council has spent £45k on Buxtons charges.  The 
Committee noted that these costs would have been substantially higher had Cllr Allen not drafted 
the key witness statements and coordinated some of the strategic decisions which would have 
ordinarily been done by the Solicitors.  
ACTION: RECOMMEND to COUNCIL to transfer £15k from general reserves into Legal 
expenditure.  Proposed by Cllr Martin and seconded by Cllr Brooke.  All agreed to this 
course of action.        
 

18. To receive an update on the extension to lease 
The Clerk is still waiting for a response to an email sent in May 2012 to the Contracts Department 
of Thames Valley Police Authority.  The Committee suggested the Clerk writes a moderately 
strong letter asking for an update to the email. 

 

 


